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Daliah Heller Vice President, Drug Use Initiatives



  Board of County Commissioners (BCC) 
  

 Meeting: 04/09/24 05:00 PM  
  

  
   Department: County Manager 

  Prepared By: Katherine S. Korte 
  Director: Greg E. Perez 

  DCM: No DCM 
  Sponsors: Julie Morgas Baca 

  

DOC ID: 22238  Page 1 

Title: Opioid Settlement Fund Strategic Plan Consultant  

Action:  
Motion to: 

1. Approve a Memorandum of Understanding (MOU) between Bernalillo County, the City of 

Albuquerque, and Vital Strategies for the development of an Opioid Settlement Fund Strategic 

Plan. 

2. Authorize the County Manager to execute any subsequent amendments to the MOU.  

Summary:  
Relying on Bernalillo County Commission Resolution AR 2023-105 and City of Albuquerque 

Resolution R-23-174, the lead team for the county and city is seeking to partner with Vital 

Strategies and have it lead the work to develop a strategic plan for use of opioid settlement funds. 

 

Vital Strategies is a global health organization and is the lead implementation partner in the 

Bloomberg Overdose Prevention Initiative. It is working in seven states, including New Mexico, 

to achieve an equitable reduction in overdoses. Vital Strategies has been a key partner in 

Bernalillo County’s fentanyl awareness campaign. 

 

Vital Strategies seeks to do the work without cost because the work the county and city are 

trying to do aligns with the goals of the Bloomberg Overdose Prevention Initiative grant. 

 

Vital Strategies has developed a scope of work, as outlined in the two administrative resolutions: 

• Establish a comprehensive policy for the expenditure of opioid settlement monies, defining 

guidelines for utilization. 

• Achieve meaningful engagement and strategic collaboration between the City of 

Albuquerque and Bernalillo County to pass a joint strategic resource plan for opioid 

settlement monies, promoting coordinated efforts. 

• Solicit input from the State of New Mexico, Tribal Governments, and other local 

governments, ensuring a comprehensive and inclusive planning approach. 

• Contract with an outside entity to design and implement a planning process, including a 

landscape analysis of current resources in the local behavioral health, prevention, 

intervention, criminal justice, and addiction treatment system. 

• Conduct a facilitated public planning and meeting process to solicit input on the use of 

opioid settlement monies, with outreach to providers, impacted communities, and business 

groups. 
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• Prioritize City/County projects to assist in preventing, treating, and abating opioid use 

disorders, focusing on IT infrastructure, supportive housing, recovery housing, and 

evidence-based prevention, intervention, and treatment programs. 

• Ensure compliance with the New Mexico Opioid Allocation Agreement (NMOAA), 

including adherence to the List of Opioid Remediation Uses 

 

The Memorandum of Understanding is in effect until Nov. 24, 2024, and may be extended 

beyond term with mutual consent of the parties. 
 

Attachments: 

• Opioid Vital Strategies MOU_final  (DOCX) 
• FAF_Vital Strategies_4-9-24.Final (XLSM) 

 

Staff Analysis Summary: 

Procurement & Business Services Emily Maestas Review Completed 04/01/2024 

8:50 AM 

Proper purchasing procedures have been followed and in accordance with County Ordinance Sec 

2-371.  A Contract Control Number will be issued for the Agreement once it is fully executed. 

Emily Maestas, Purchasing Administrator, 4/1/2024. 

Risk Management Armany Mansour Review Completed 04/01/2024 9:07 AM 

Budget Jackie Sanchez Review Completed 04/02/2024 4:12 PM 

I have reviewed and recommend the approval of this agenda item.  JS 040224 

Finance Shirley Ragin Review Completed 04/02/2024 4:44 PM 

Reviewed and recommend approval. SMR 4/2/2024 

Legal John T. Grubesic Review Completed 04/03/2024 12:56 PM 

Approved as to form.  JTLG 

County Manager Angela Lucero Review Completed 04/05/2024 2:29 PM 

This is an exciting opportunity to partner with a global health organization on the joint 

City/County strategic plan for the expenditure of Opioid Settlement Funds. I recommend 

approval. JMB 4/5/2024 

Board of County Commissioners Julie Anne Baca Meeting Completed

 04/09/2024 5:00 PM 

 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Barbara Baca, Chair, Member, District 1 

SECONDER: Adriann Barboa, Member, District 3 

AYES: Barbara Baca, Eric C. Olivas, Adriann Barboa, Walt Benson 

EXCUSED: Steven Michael Quezada 
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